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Management Solution
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What is Contract Management?

3 Improvement Area Performance Impact
Compliance management Improve compliance 55%
Rebate/discount management Improve 25% - 30%
Material/service costs Reduce 2% - 7%
Contract renewal rates Improve 25%
Revenues Improve 1% - 2%
. Evergreen contracts Eliminate auto-renewal terms
“60% of corporations have yet to apply
automation to the contract creation and Contracting cycles Cut contracting cycles in half

compliance process.”

- Standardize processes and
— George Gordon, CEO, Enporion P

terms to mitigate risks, ensure
proper approvals, enforce
policies

Procedures and terms

Enporion Offers
The Contract Management Solution

Cut reporting cycles from days

Documentation and reporting to minutes

. Analyze and maximize
Contract analysis

3 performance
Administrative costs Reduce 25% - 30%
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ensuring complete compliance to
the terms in your agreements"
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@ ENPORION MARKETPLACE User: Demo

opstain N Do Home Account Seings Help Logort -
Repository Templates Clauses Trees Tracking WorkFlow Reports Admin My Queues Vendors A - 5
Contract Manager Home - 2

Main Menu Detail
Repository - Create, Store, and Assemble Contracts using Templates and the Contract Assistant, View Contract histories 8
Temiplates - Pre-defined common contracts that allow kay elements to he insertad via substitution tags, 1
Clauses - Edit and Redline individual Clauses. 6 =
Trees - Design Question Trees to power the Contract Assistant,
Tracking - Setup Email alerts and view Trigger status

workflow - Configure Approval Routing for Contract creation and maintenance 8
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Reports - Generate Reports based on Contract Status. 3
Admin - Configure Company-specific contract and product types, -

MyQueues - View Work items in any Queue of which you are & member,
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Create New Contract

Create New Contract




